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Introduction

loseeconsulting.com.au

Working with purpose to help you
transition to net zero and reach your
sustainable development goals.

We are a team of sustainability specialists who
work alongside governments, engineers, scientists,
architects, business leaders, and consultation
professionals. We help Australia’s largest
infrastructure organisations and projects discover,
develop, and evaluate innovations that deal with
climate change and promote sustainability.

We help you tackle sustainability, climate change
and environmental challenges through thoughtful
analysis, practical advice, and outstanding
deliverables.

Whether you have specific requirements, such as
achieving a sustainability rating, or a general need,
such as making your move towards carbon neutral,
our approach delivers value in several key ways:

Collaboration and empathy. We understand

that all businesses are at different stages with
sustainability, climate adaptation and environmental
management. We tailor our approach to help you
make progressive changes.

Compelling communication. You can be confident
that the product of our work will be readily
understood and can be shared with influential

stakeholders. We aim for the highest standards when

communicating, whether it be written documents or
presentations to executive decision makers.

Knowledge and experience. We bring deep
knowledge and years of experience in fields that are
rapidly evolving, and are still new to many. We grasp
your needs quickly and provide the right level of
analysis to aid decision making, saving you time

and hassle.

Affiliations

* Certified B Corp, demonstrating verified
social and environmental performance

* Members of the Infrastructure
Sustainability Council and Urban
Development Institute of Australia

* Business operations certified carbon
neutral by Climate Active

¢ Aligned with the 1ISO9001 Quality
Management Systems standard

We pay respect to the Traditional Owners and keepers
of this land and acknowledge all elders past, present,
and future.
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Services

Sustainability

* Strategy, assessment, ratings
and certifications

* Reporting, auditing
and verification

* Quantitative and
technical analysis

* Innovation, procurement,
specifications and tenders

We will be bold, agile and
innovative. We will lead
and take action.

Our work will contribute to
environmental protection,
a more just society, and a
better future.

Carbon & climate
* Carbon footprints and
offsetting

* Emissions reduction, energy
efficiency and renewables

* Climate change risk assessment

* Adaptation and resilience

We value truthfulness,
providing frank, fearless and
evidence-based advice.

¥,

We will be kind to all persons
with whom we interact and
strive to understand their
perspectives and circumstances.

Environment

* Environmental problem solving

e Policy development and
consultation

 Plastic pollution and
circular economy

&

We offer professional
services and seek only fair
compensation in return.

We aim to drive out errors.
This includes technical,
calculation, spelling, grammar
and formatting errors.
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Our team

Our experienced team is ready to listen and advance

your interests cost-effectively.

Losee Consulting is based in Brisbane, Queensland, and works throughout Australia and New Zealand.

ScottLosee

Director

BES, MPhil, MEIANZ, GAICD, ISAP -
With 30+ years' experience, - \

Scott specialises in sustainability,

carbon and energy advice, and climate adaptation.
As founder and director of Losee Consulting, he
brings senior leadership experience from both
private and public sectors. He has led sustainability
and energy strategies for major infrastructure
projects, supports decision-making, develops tools,
and engages stakeholders across organisations.

Ashley Hernandez
Associate Director

BEng (Civil), ISAP

With 19 years' experience,
Ashley specialises in sustainable
transport infrastructure. Accredited by the
Sustainable Transport and Infrastructure
Sustainability Councils, she has advised on
sustainability, transport planning, and road safety.
Ashley also has audit experience for large projects
and served as board chair of the Sustainable
Transport Council.

Tony Roberts

Associate Director
BA, BRTP, Grad Dip PSM

With 30+ years' experience,

Tony specialises in policy, strategy,
and program delivery across environment, planning,
climate change, and heritage. A former Deputy
Director-General, he brings leadership experience

in State and local government, advising Premiers,
Ministers, and Councillors. He has led major reforms,
developed innovative solutions, and is a qualified
company director.

Mark Sawatzki

Principal Consultant
BEng (Enviro), RABQSA, ISAP

With over 15 years’ experience,
Mark specialises in environment
and sustainability management for major building
and civil projects. He ensures environmental
processes exceed compliance, delivers reporting and
training, and conducts site checks to maintain ISO
14001 standards. Mark works closely with site teams
to embed sustainability best practice.
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Casey Gillen

BEnvMan (Hons), ISAP

Casey is a proactive sustainability
consultant with expertise in
assessing resource use, environmental impacts,
and sustainability progress. She excels in strategic
thinking, influencing decision-making, and
ensuring a focus on environmental management
and community engagement. Casey has strong
analytical skills, organising and presenting complex
information to diverse stakeholders.

Rebekah Weston

BBus, MBus, ISAP

Rebekah is a Sustainability
Consultant with experience
across construction accreditation, hospitality, non-
profits, asset management, and manufacturing.
Specialising in data analysis, she excels in data-driven
reporting and decision-making. Rebekah combines
strong communication skills with creative problem-
solving and is expanding her expertise to drive
impactful sustainability initiatives.

Ana Laura Rosa

BBiolSc, ISAP

Ana Laura is a Sustainability
Consultant completing a
Master of Environment (Sustainability) with a
Bachelor of Biological Science in Conservation.
At Losee Consulting, she supports carbon
management, infrastructure sustainability, and
business case assessments, specialising in data
analysis, emissions calculations, and ensuring
accurate sustainability metrics.

Emma Tuckwell

Emma is an administrative
professional, experienced in
customer service.

She manages the business' finances, administration
and procurement, and she supports projects and
contributes to marketing. Emma studied business
management at the University of Queensland.
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Sustainability

Sustainability is an all-encompassing concept about working toward
a better world. The challenges are in practical implementation and

managing trade-offs.

Infrastructure sustainability

Society expects a lot from infrastructure: remaining
resilient to an unknown future, doing more while
costing less, and enabling growth while preserving
lifestyles and the environment.

Every year, significant public and private investments
are made in infrastructure. Our clients are intimately
involved in planning, designing, creating, and
operating these real assets.

Losee Consulting is a leading provider of
infrastructure sustainability services, specialising
in the Infrastructure Sustainability Council’s
Infrastructure Sustainability (IS) rating scheme.

Scott Losee was a founder of the IS Council in
2008 and has served on its board, chaired the
Technical Advisory Panel, and independently
verified over 60 ratings. In 2015, Scott received
the IS Council's Individual Leadership in
Infrastructure Sustainability Award.

We are uniquely positioned to help you gain high IS
ratings and help you focus on where sustainability
adds value.

Our work includes:
* Leading and coordinating IS ratings in design and
construction

 Strategic, technical advice for owners and
proponents

* Specialist sustainability services (e.g. energy, water
and materials modelling, and climate change risk
assessment)

* Independent Sustainability Professional (ISP)
services and auditing

 Rating verification for the IS Council

* Guidance for project procurement, specification,
and tender evaluation

* Business case and planning phase sustainability
assessment.
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Strategic sustainability

Many governments and businesses now want to
integrate sustainability into their highest-level
strategies and throughout their core operations.

We will work with you to understand your
organisation’s priorities and help you formulate
strategic sustainability approaches.

This includes conducting materiality assessments
and establishing measurement and reporting with
metrics and targets.

We work alongside governments, engineers, scientists,
architects, business leaders, and consultation
professionals to discover, develop and evaluate
innovations that genuinely advance sustainability.

We can also help you tap your organisation’s
purchasing power to drive cost-effective outcomes in
environment and sustainability.

Sustainable procurement can be impactful—but to
be effective, you need to appreciate what the market
can deliver and how to express requirements and
aspirations effectively.

Project examples

.More than justa

rail project

Cross River Rail client-side
ISCA advisory. Strategic
guidance and assistance

on Queensland’s largest
infrastructure project to obtain
an ‘Excellent’ IS rating.

Independent sustainability
professional services for
ARTC's Inland Rail. Beginning
with Parkes to Narromine and
Narrabri to North Star, and
then the whole program.

Our work includes:

* Sustainability roadmaps, policy and program

development
Sustainability reporting (e.g. GRI, GRESB)

Sustainable procurement, environmental and
sustainability advice

Innovation facilitation
Materiality assessments
Green buildings strategies and guidance

Green office staff engagement programs and
behaviour change

Environmental, Social and Governance (ESG)
planning and implementation

Alignment with the UN Sustainable Development
Goals (SDGs).

Logan Green Building Guide.
Working with Logan City Council
to ensure sustainable processes
across community buildings.

P For more detail on projects, visit loseeconsulting.com.au/projects
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Carbon & climate

Leaders worldwide accept climate change as a fundamental challenge
for humanity. Our team has decades of experience in tackling carbon
emissions, and in building resilience to unavoidable climate change.

Towards Net Zero

Pressure is mounting on businesses and
governments to cut their carbon emissions rapidly
and align with global efforts to curb climate change.

We encourage our clients to work within reputable
programs such as the Australian Government's
Climate Active program or Science Based Targets, so
when it comes time to spruik your aspirations and
achievements, you have a rigorous and defensible
foundation.

We help you navigate the intricacies of energy
and carbon management to control risk, monitor
performance, and identify and realise opportunities.

We take a problem-solving approach by evaluating
initiatives, designing programs, arranging carbon
offsetting, and using renewable energy.

We offer direct access to cost-effective carbon offsets
that meet requirements for carbon neutral.

Losee Consulting's business operations have been
certified Carbon Neutral by Climate Active.

Our work includes:

* Carbon footprints (greenhouse gas inventories)

° Net zero targets, trajectories, scenarios and
modelling

e Carbon accounting and reporting
* Climate Active certification
e Science Based Targets (SBT)

* Emissions reduction, energy efficiency and
renewable energy strategies

e Carbon offsetting and carbon neutral
implementation.
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Resilience in a changing climate

Many organisations and places are not well adapted
to existing climate variability, let alone prepared for
future climate change influenced by the build-up of
greenhouse gases.

While researchers are studying climate change
and adaptation approaches, we work with your
organisation’s existing processes to adapt and
improve resilience—not to bamboozle you with
jargon or data.

We go through a rigorous risk assessment with you
(or build on past assessments) and integrate it with
your core risk registers and management systems.
Our workshop facilitation methods are outcome-
focused and flexible to suit participants’ time
constraints.

Project examples

Your adaptation plan must be prudent and
considered. We will help identify an appropriate
pathway, encouraging optimal investments over
time, but also in building workforce, community and
customer resilience.

Our work includes:

* Climate change risk assessment
* Vulnerability assessment
* Adaptation pathways and resilience planning

* Design advice for climate-resilient infrastructure
and buildings

* Organisation level climate-related disclosures and
reporting.

Maleny Dairies. Assisted
the business to obtain
Climate Active certification,
becoming Queensland's
first carbon positive dairy.

Motorway upgrade climate
risk assessments. Applied
AS5334 process with BOM/CSIRO
data, stakeholder workshops
and desktop research to
multiple road projects.

Tunnel energy efficiency
initiative. Led a process to
evaluate the business case,
oversee air quality studies
and negotiate with regulators,
saving up to $120,000 p.a.

» For more detail on projects, visit loseeconsulting.com.au/projects
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Environment

Our team includes deep professional expertise in environment and

natural resource management.

Environmental policy

We relish problems that have no obvious solution,
or for which a novel approach could achieve a
breakthrough.

For example, we have worked with government

and stakeholders to understand the environmental
risks posed by plastic pollution and identify effective
responses.

Our team's professional experience is split between
the public and private sectors. We are equally

comfortable briefing ministers and senior executives.

Outsourcing aspects of policy development can give
departmental or Council teams greater flexibility to
engage with stakeholders and develop options.

We have the experience to develop policy
diplomatically, negotiate with your key
stakeholders and produce superior written reports
and presentations to build support for policy
interventions.

Our work includes:
* Investigating and framing responses to emerging
and persistent environmental problems

* Policy analysis and development for state and
local governments

* Plastic pollution reduction planning
* Waste, recycling, and circular economy strategies

* Key policy stakeholder engagement and workshop
facilitation.
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Environmental services

Environmental management is highly regulated.
Sometimes approval conditions and reporting
requirements do not add value to environmental
protection or business operations.

A compliance mindset dampens creative thinking.

We challenge assumptions to develop and negotiate
innovative solutions for stakeholders at all levels.

For example, we've helped a tunnel operator
optimise ventilation regimes and air quality goals, to
save energy and money.

Our reports are succinct, high quality, and give you
actionable recommendations.

Project examples

If you need ‘fresh eyes’ or an independent
perspective, we will work with your teams,
stakeholders and regulators to find new and more
efficient ways to protect the environment, while
advancing your own interests.

Our work includes:
* Environmental data analysis and report
preparation

* Auditing environmental and sustainability
management systems

* Assisting with construction environmental
management

MBRC Environment and
sustainability strategy. Helping
Moreton Bay Regional Council
refresh the region’s approach
and develop a new Environment
and Sustainability Strategy (ESS).

Helping develop Queensland’s
Plastic Pollution Reduction
Plan. Managing stakeholder
engagement, negotiating policy,
and preparing plan content.

Queensland Government ERF
Participation - Review of Land
Sector Opportunities. A study
of how the state could work with
land managers to access the
federal Emission Reduction Fund.

P For more detail on projects, visit loseeconsulting.com.au/projects
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Level 3, Suite 303, 87 Wickham Terrace o
Spring Hill, Queensland, 4000 Certified
Australia

0404 467 228 greenstar ®

team@loseeconsulting.com.au Accredited Professional

Corporation

Climate,
Active

Carbon
Nevutral

ORGANISATION
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