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Risk Management Policy 
Date of revision: 13/11/2023  

Introduction 
Sound risk management is essential to our ability to continue to offer services to clients and protect 
their interests as well those of our business and its people. As a niche practice, maintaining our good 
reputation is particularly important.  

The assessment and management of risks and opportunities is also an element of the professional 
services we provide (e.g. in climate change risk assessment). 

Policy statement 
Losee Consulting will embed risk and opportunity management in its business culture and operations, 
to develop a shared understanding of risk that leads to well informed decision making, and consistent 
and practical risk management. 

Scope 
 Applies to the company’s business operations and consulting practices and binds all team 

members.  

Commitments 
1. Risk management will inform key business decisions  

2. Risk and opportunity assessment and evaluation will be inclusive  

3. Accountability will be identified, and necessary resources allocated to risk management and actions  

4. Conflicting interests will be identified, discussed and reconciled  

5. The Risk and Opportunity Register will be updated regularly and in response to events or changing 
circumstances as needed  

6. Continually improve risk management processes.  

Linkages 

Corporate values 

 Fair dealing 

 Leading by example 

Legislation 

We will comply with: 

 Duty of disclosure to insurers  
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 Corporations Act 2001 (Cth) - Section 912A(1)(h) is relevant but binds only financial services 
licensees  

Standards 

 ISO 31000:2009 Risk management - Principles and guidelines  

Procedures 

 Risk and opportunity assessment and management  

 Project delivery 

Other 

 Risk appetite statement (to be developed) 

Approval 

Author of most recent changes: Scott Losee 

Signature of approver:  
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